
SUMMER REACH HOMEOWNERS 
ASSOCIATION

OPEN BOARD MEETING

APRIL 28, 2025



THIS EVENING’S AGENDA:

• First Quarter Financial Review (Steve Bryant)

•New Capital Reserve Study (Ron Jeanneault)

• Expansion of Reserve Investment Options (Larry Sinsimer)

•Ongoing Repairs of Patios & Walkways (Larry Sinsimer)

• Pool Opening (Larry Sinsimer)

•Garden Plots / Irrigation System (Stan Walker) 

• Upcoming Board Election / Interested Candidates (Paul Anderson)

• Beninks’ Departure / Recognition of Service to our Community

•Questions & Comments
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BUDGET VS. ACTUAL:  FIRST QUARTER 2025

Actual Budget Difference

Fee Income $149,000 $149,000 $0

Expenses $163,000 $141,000 $22,000

Snow 
Removal $74,000 $45,000 $29,000



SNOW REMOVAL COSTS:  2020 - 2025
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•ONGOING, REGULAR & PREDICTABLE ASSESSMENTS, AS 

PART OF MONTHLY HOA FEE

•SPECIAL ASSESSMENT AT THE TIME OF THE NEED

•BORROW AT THE TIME OF THE NEED

THREE WAYS TO FUND FUTURE CAPITAL NEEDS:



IMPORTANCE OF RESERVES: 

•Adequate reserves prevent the need for 
unexpected special assessments and help 
maintain the financial health of the association.



WHY A NEW RESERVE STUDY?

• Original study completed in 2019

• Financial institutions (lenders) want studies updated every 3-5 years

• Significant price inflation of building materials and labor since 2019

• Value to getting a ‘second opinion’ from a second study
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Top Section (Current Holdings):
•Date/Time: - This is the timestamp of the data.
•Institution: VANGUARD - The investment firm managing the ETF.
•Investment: SP ETF (VOO) - The specific ETF being invested in. VOO tracks the S&P 
500 index.
•Equity Price: The current market price of one share of VOO at the given date/time.
•Total Shares: The number of shares currently held.
•Today’s Value:  The total current market value of the VOO holdings (Equity Price * 
Shares).
•Gain/Loss: The current overall gain on the investment.

Bottom Section (Purchase History):
This section details the individual purchases of VOO shares:

•Purchase Date: The date the shares were bought.
•Action: Shares Bought, Sold or Reinvested.
•Equity: The investment symbol.
•Purchase Price: The cost of an individual share.
•# of Shares: The number of shares purchased in each transaction.
•Cost: The amount invested on the Purchase Date.
•Total Cost:  The sum of all the purchase amounts.
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Pool Opening:  May 23rd
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Irrigation System Start:  May 12th
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